
Week 1 Week 2 Ongoing until end 
of process Week 4

All Members Contributing  
Members

Contributing  
Members Ops group

Horizon 1 
participatory 
workshop 

Self-organised practice 
sessions to gather new 
perspectives

Feedback from 
self-organised sessions Sense making

Diverging 
contributions
Creative inspiration
Related reading
Practice 
suggestions

Diverging 
contributions
Specific practices

Converging 
contributions
Workshop notes & 
recordings
Online whiteboards
Creative responses
Challenges/Opportunities
Remaining/further 
questions

Converging 
discussions
Pattern spotting
Actions/decisions
Further development
Hold for later alignment

Divergent phase Convergent phase

Monthly treatment of each Horizon



Week 2 Week 4

Ops group Ops group

Observing emergence Sense making
Comms planning

Holding space
What is emerging?
What needs animating?
What needs clarifying?
What needs communicating?
What needs supporting?

Converging 
discussions
Pattern spotting
Hold for later alignment
Actions/decisions

Divergent phase Convergent phase

Bi-monthly Ops group meetings



Ongoing process

October 
Horizon 1
Decline of 
Business 
as Usual

November 
Horizon 3

Future 
Possibilities

January 
Horizon 2
Bridging 

Innovation

February 
Convergence
Going Forth

December 
Reflection & 
Alignment



Participatory workshop
Grounding Offered by members?

Creative contribution Readings, poetry, music etc suggested by members in advance 
(request via gagglemail in advance)

Introduction to Horizon Tim to introduce 3h and this month’s Horizon 

Initial question ie What evidence do you see around you that  the current 
system is under strain, shows a decreasing fit to the emerging 
conditions, knowledge, and societal requirements, or is even 
failing?”

Breakout groups to discuss Groups of 3 to discuss question
Make notes on Miro Board? Google docs/slides?

Harvesting session – context & 
expansion

A – Can you share some of the things that emerged?
B – How would you answer of expand on this question using your 
own practice?

Harvesting - specific How is ASP responding to the question?
What questions do we need to ask ourselves as a community?

Further questions 2 to 3 questions per workshop
Close Summarise contributions made and still to come


